Scalable Al Value,
Built on Data Readiness

Skip the foundation, and scale just amplifies the
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Data at rest is Potential
Data in motion is Power.




The Data Leader’s
Inflection Point
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Al ambition is outpacing enterprise readiness

Omdia APAC research, commissioned by Boomi

The next 18—-24 months will be less about proving Al’s ‘
potential and more about whether organisations can build the n
foundational infrastructure to sustain it.

Q The gap is not Al ambition. It is the ability to connect trusted data,
governed integration, operational context and measurable controls

‘ at scale.
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Al Data
Paradox

77% of data leaders trust the
reliability and accuracy of the
data their Al systems rely on!

However

Only 50% trust the overall quality
of their organizational data!

Copyright © 2026 Boomi, LP or its affiliates.
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17%
trust data

accuracy for Al
systems

50%

trust overall data quality

! The State of Data Management for Al
(Financial Times Longitude, 2025)



Explaining the Al Data Paradox

A Pilot Tests the 9 00/
Model O

of Al use cases remain stuck in
pilots due to lack of enterprise

Production Tests

the Enterprise




Al Needs More Than Trusted Data

Production Al requires truth, knowledge, context and governed use

Truth

Trusted operational
state

Current, harmonised
and reliable data across
core systems.

Knowledge

Enterprise knowledge

Structured and
unstructured
information available to
Al.

Context

Business meaning

Definitions, ownership
and semantic meaning
that reduce ambiguity.

Governed Use

Lineage, policy and
control

Permissions, purpose,
traceability and
approved use at
execution time.

The shift: from preparing data for Al to preparing the enterprise for Al execution



Al ROl Is a Data Problem Before It's an Al Problem

At scale, the question becomes: what is the value and cost of each Al-assisted action?

READY
Trusted data + context THE UNIT ECONOMICS OF Al
Reduce preparation, duplication and reconciliation

Business value created

RUN
‘ Right model + right workflow

Use deterministic automation where Al adds no Data + runtime + correction cost
value

CONTROL ROI improves when each governed action creates
Govern usage + exceptions more value than the total cost of preparing, executing

. . . and correcting it.
Limit rework, risk, unnecessary inference and g

spend

( Measure outcomes, not Al activity J

. The goal is not more Al. It is better economics for every decision and action Al improves.



The Platform That Puts Al Into Action
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Governance Security
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[ Business Applications J [ Databases, Data Warehouses & Lakes ] [ Unstructured Data & Knowledge ] ( Al Models & Tools }
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' Key Takeaways

v
-t

N
AR

Use Al where Control is what

Al readiness is the
foundation, not the
finish line

reasoning creates makes Al scalable
value and automate

e,
the rest
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The Best Al Strategy is
Knowing When Not-to-Use-Al

Traditional Automation Agentic Workflov‘
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Some Processes will never change... Other Processes will be reinvented...
e Payroll Processing e Configure Price Quote
e Financial Reporting e Invoice Reconciliation
e Compliance Audits e Trading Partner Onboarding
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Thank you
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