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AI is the defining technology of our time.

So why hasn’t it changed how our 
company actually operates?
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Change of Culture

Lack of Skills

Distrust of AI
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Enterprise 
Confusion

=

Change of Culture

Lack of Skills
Enterprise 
Diffusion

=

Distrust of AI
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Model capability
Solved. Models now match expert humans on most 
knowledge work.

Being solved by

OpenAI ·  Anthropic ·  Google DeepMind ·  Meta

Compute and power
Binding, but scaling. Capital is flowing.

Being solved by

NVIDIA ·  TSMC ·  AWS ·  Microsoft ·  Google 

Enterprise diffusion
AI being embedded deeply into the daily practices of the enterprise.

Qwen Deepseek Kimi



©2026 Dataiku Inc.©2026 Dataiku Inc.

Bridging the Culture and Skill with Expanded Access 
How do address this gap

2-5%
Of Your Customer’s 

Employee Base

15-25%
Of Your Customer’s 

Employee Base

70-80%
Of Your Customer’s 

Employee Base

Data Scientists, Data Engineers, Cloud Specialists:

Deep technical skills, data & coding expertise

Domain Experts:  

Strong business domain expertise, works with data 

everyday, but no coding expertise

Knowledge Workers:

Operate on business data, leverage business 

applications, use spreadsheets

Traditional AI 
Platform Users

Access to new 
Users with 
Dataiku
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Vibe Coding – the mass AI enabler

• Accountability and Governance:  

Heavy reliance on code

• Hidden Technical Debt: 

Shadow/Rogue Agents

• Integration and Scale:

Scale with Control
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The AI that scales trusted AI 
in the enterprise

Secure Enterprise ScaleGoverned

LINK

https://cobuild-test.rnd.dkucloud-dev.com/projects/PROJECT_COSTS/flow/
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• The Translation Gap:                      

LLM Limitations, Domain 

Intelligence

• Managing Cost:                    

Controlling the runaway use of AI

• Audit and Predictability of Decisions: 

Making the AI deterministic, 

explainability

Providing trust to Domain Experts
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Translate expertise into agents
Structured Reasoning Embedded GovernanceOpen Orchestration

Reliable agentic reasoning

RAG & 

documents

Business 

Systems

Semantic 

models

Human-in

-the-Loop

Delegate to 

experts

Agent 

sign-off

Orchestrating the entire agentic ecosystem

Enterprise data 

and knowledge

Human oversight 

and control

E2A
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AI/Agentic capabilities 
from Cloud/Infrastructure 

providers
New Solutions, Focused 

Solution Providers
AI/Agentic Capabilities in 

Enterprise Apps 
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Governing our AI
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Centralised Analytics & AI Control Tower

How can we Govern
Oversight across your AI Portfolio

Build an aggregated view of your analytics and AI portfolio to quickly understand the status and 
progress of your AI and analytics projects

Regulatory Readiness

Prepare for emerging regulations 
such as the EU AI, ISO 42001 with 

a set of pre-built governance 
workflows.

Deployment Controls

Ensure only approved GenAI 
applications reach production by 
gating deployments with reviews 

and sign-offs.

Centralized AI Registry

Perform detailed review of all AI, 
Agents, LLMs, evaluate their 

suitability, and ensure usage is 
aligned to qualification.

Unified Governance

Monitor all your GenAI applications 
in Dataiku — no matter where you 

develop or deploy them.
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Agent performance 
and risk management

IDENTIFY CONTROL CERTIFY



©2026 Dataiku Inc. Reference: https://www.savant-ai.app/post/you-have-data-sovereignty-but-you-don-t-have-sovereign-ai-why-europe-is-holding-itself-back
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3 out of 4
executives place Sovereign 

AI as an existential concern 

or strategic imperative 

(McKinsey 2026)

5% → 75%
EMEA enterprises who will 

geopatriate their virtual 

workloads, 2025 → 2030 

(Gartner 2025)

74%
of CIOs regret a major AI 

vendor decision in the last 

18 months (Dataiku 2026)

Sovereignty is a strategic mandate. 
Dependency is still the reality.
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Infrastructure flexibility

AI you control

Capability independence

Economic ownershipRevocable access

AI you rent

Outsourced expertise

Uncontrolled costs

The AI
Sovereignty 
Divide

©2026 Dataiku Inc.
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Structured agents Code agentsVisual agents

Distribute

Control & Govern

Build Agents

Connect to Gen AI services & Integrate Knowledge

LLM Mesh

MCP & Tools libraryExtraction, Embedding & RAG

API, MCP & A2A

Semantic models

Agent Hub Collab Tools Integration

Value and Risk Monitoring Gen AI Registry Agent Sign-Off

Cost Guard Quality Guard Safe Guard

Control & Govern

● Agent Review

● Agent Evaluation

Build agents

● Structured agents

● Human-in-the-Loop tool approval

● Orchestration of agents from 

Snowflake Cortex, Databricks, AWS 

Bedrock and Google Vertex AI

Recent Additions

Integrate knowledge

● Semantic models

● MCP Server management

● Document embedding

● Extract content recipe

● Reranking for RAG

● Business Systems integrations

LLM Mesh

● Automatic throttling for 

LLM connections

● Unified LLM guardrails 

& custom guardrails

● LLM cost blocking & alerting 

Trace Explorer Prompt Studio

E2A: your agent orchestration stack for business anchored agents 
Expose

● A2A server

● MCP exposure

● Slack & Teams Integration
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Optimize infrastructure

Internalize AI capabilities

Agents Models Analytics

The Platform for AI Success

Supply Chain Finance Manufacturing Sales Operations Risk Marketing

Mainframes

On-Prem DBs & Compute

File systems

Enterprise Infrastructure

Orchestrate
Connect workflows across 

systems

Deploy
Push to production 

anywhere

Govern
Security, 

controls,auditability

Build
AI-assisted 

development

Domain Experts

The Platform 
for AI Success

Sovereign by design

Capture economic value
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Dataiku’s latest innovations
Connecting people, intelligence and governance

Extensive 
Control

Expert 
Agents

Faster
Building

E2A

More 
Outcomes
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AI Success Formula

Success+ + =People Governance AIOrchestration

Competitive separationEmbed expertise Run anywhere No blind spots
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